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SRUTINY COMMITTEE

To:  Chair, Ladies and Gentlemen

Social Services response to CSSIW Action Plan

1.0 SUMMARY OF THE REPORT

1.1 To inform Scrutiny committee of an update on progress made in implementing the 
recommendations made in the Care and Social Services Inspectorate Wales 
(CSSIW) – Performance Evaluation Report 2014-15 – MTCBC Social Services 
October 2015.

2.0 RECOMMENDATIONS that

2.1 Scrutiny committee consider the report and raise questions and challenges that will 
improve practice and outcomes.

3.0 INTRODUCTION AND BACKGROUND

3.1 In its Annual Review and Performance Evaluation report of Merthyr Tydfil Social 
Services for 2014-15 the CSSIW identified some areas for progress and some areas 
for improvement.

3.2 Areas of progress for adult services:

• Reduction in number of older people in residential care.
• Reduction in delayed transfers of care (DToC).
• Establishment of Multi Agency Safeguarding Hub (MASH)

Date Written 17th February 2017
Report Author Lisa Curtis-Jones
Exempt/Non Exempt Non-Exempt
Committee Date 7th March 2017



3.3 Areas for improvement for adult services:

• To ensure timely reviews of care plans.
• Increase placements with Shared Lives scheme.
• Continued progress toward integrated services for people with dementia
and mental health needs.
• Ensure adequate capacity for DoLS assessments.

3.4 Areas of progress for children’s services:

• Reduction in looked after children.
• Establishment of the MASH.
• Implementation of risk taking protocol.
• Support for young carers.
• Recruitment and training of additional foster carers.

3.5 Areas for improvement for children’s services:

• Timely completion of initial assessments.
• Frequency of statutory visits to looked after children.
• Support for young adult carers.
• Change in planning policy for child minders

3.6 Areas of progress in leadership and governance:

• Permanent director established in post.
• Scrutiny process improved.

3.7 Areas for improvement in leadership and governance.

• Continued progress with innovative commissioning and monitoring in
adult services.

3.8 Updates on the plans in response to the areas of improvement have been presented 
to Social Services Scrutiny at regular intervals throughout 2016/17.

3.9 In general there has been improvement in the majority of areas within the plan, but 
we continue to monitor performance and strive to continue improvement within the 
service.

3.10 Following the implementation of the Social Services & Wellbeing Act 2014 in April 
2016 many of the performance indicators we are measured on have altered, but we 
continue to focus on assessments in timescales and visits to Looked After Children 
as a priority area.



4.0 WHERE WE WERE 

4.1 The table below sets out progress against the relevant areas that were identified for 
improvement:

Recommendation from 
CSSIW:

Action completed:

Adult Services - To 
ensure timely reviews 
of care plans.

We continue to monitor the timeliness of care plans 
and this work is ongoing. Performance has increased 
this financial year. There is a new manager within the 
team and as part of her induction this was one of the 
areas she was asked to focus on.

Reviews:

Note:  This related to SCA/007 in previous years, 
however; this is no longer part of the performance 
framework.  Tina has generated the figure for this 
document, however; the figure has not been 
validated.

2015 / 2016:
Q3:  67.6% (527/780)
Year end:  81.3% (693/852)

2016 / 2017
66.1% as at end of Q3 (370 / 560)

Carers:

Note:  This related to SCA/018 a,b & c in previous 
years, however; this is no longer part of the 
performance framework.  Tina has generated the 
figure for this document.  It is important to note that 
the reason for change in PI is not known – it could be 
due to either an improvement in practice or due to the 
change in how the PI has been calculated (now 
calculated as per guidance).

2015 / 2016:
Q3
Offered  52.6% 
Assessed 49.1% 
Received service following assessment 96.3% 

Year end:  

Offered 66.2% 
Assessed 38.5% 
Received service following assessment 85.1% 



2016 / 2017 (as at Q3)

Offered 51.1%
Assessed 50.6%
Received service following assessment 77.7%

Adult Services - To 
increase placements 
with shared lives 
scheme.

This has been 100% achieved as shared lives 
placements are considered prior to any residential 
placements being made. Panel placement forms have 
been revised to incorporate a section to indicate that 
shared lives have been considered, and where it has 
been deemed not appropriate the reason for the 
decision.

Adult Services -
Continue Progress 
toward integrated 
arrangements with 
CTUHB Mental Health 
Services.

Work is ongoing in this area as we continue to work 
on a regional basis across Cwm Taf with Rhondda 
Cynon Taf Social Services Department and The Cwm 
Taf Health Board. There is a Mental health 
partnership Board which is attended by all three 
organisations and plans are made on a regional 
basis. We now have in place a regional strategy for 
older people and a Mental health regional plan.

Adult Services - Ensure 
Adequate capacity for 
Dols assessments.

Agreement was sought and obtained to advertise a 
joint DOLS assessor and CHC post within Adult 
Social Care, however despite the post being 
advertised on several occasions we were not 
successful in recruiting to the position. In order to 
reduce the waiting list agreement was obtained with 
RCT to utilise agency staff to complete the 
assessments for MT and this is reducing the current 
waiting list.

Children’s services – 
Timely completion of 
Initial Assessments.

Performance 2014-5 was affected by high levels of 
vacancy and sickness absence during that year. This 
has since changed and there has been increased 
support and monitoring with a good result.  During 
2016-7 performance measures are changing in 
compliance with the requirements of Social Services 
and Wellbeing Wales Act (SSWB) and the relevant 
measure will be: the percentage of assessments 
completed within 42 working days from the point of 
referral. Performance for 15/16 was 57.2%, by year 
end March 2016 it was 73.5%. Currently at Quarter 3 
its 96.9% against the new measure.

Children’s services – 
Frequency of statutory 

In 14/15 the result for this Performance Indicator was 
78.8%, at year end it was 82.4%. This was a good 



visits to Looked After 
Children.

result and put us close to the welsh average of 87%. 
This will not be a measure under the new SSWB 
performance reporting but we will continue to report it 
locally given the implications for looked after young 
people. Currently the figure is 89%.

Children’s Services – 
Support for young 
adult carers.

During 2015/16 135 young carers were engaged with 
the Barnardos Young Carers Service. There were 142 
new referrals, 31 new young cares assessments 
completed and 138 three month reviews conducted. 
At the end of that financial year there was no waiting 
list. The primary objective for 2015/16 was to develop 
the Service from standalone provision to a more 
holistic service within the context of whole family 
support in order to reduce the waiting list of 40 young 
carers. This transition has been achieved ensuring 
better through put within the service to support more 
young carers. MIA Keyworkers are now fully 
competent in completing young carers’ assessments 
and sourcing mainstream activities for young carers 
to access.  This will allow more young carers to be 
assessed moving forward.  Specialist Young Carers 
project workers are now fully part of the TAF process 
and play an active role within TAF meetings.  
Referrals are now being identified and directed 
through the MIA panel and allocated to Barnardo’s.   
At the time of writing there are 43 young carers being 
supported by MIA/ Young carers. These 43 would 
have had a MIA CAF Assessment completed as well 
as a Young Carers Assessment. 

The young carers service is facing a funding 
challenge during 2017-18 when a combination of 
factors have led to the provision being subject to 
diminished resources. Work is underway to limit the 
impact for young carers of this change in resources.

Children’s services – 
Change to planning 
policy for child 
minders.

As advised by CSSIW a report went to cabinet last 
year and the policy was changed in line with cssiw 
guidance. Further to the CSSIW report which raised 
issues in respect of the current planning policy in 
relation to childminders several meetings have been 
held between Social Services and Planning 
managers. A report was presented to Council on the 
24th February 2016 to change the current approach 
to planning and childminding. Council resolved that:
 
b) If a childminder proposes to look after more than 
six children they are required to complete and submit 
the questionnaire and covering letter at Annex B and 



C of the Welsh Government Policy Clarification Letter 
CL-01-16 – Planning and Childcare in Wales.  Each 
case will then be judged on its merits by the Planning 
Department to determine whether it would result in a 
material change of use and therefore require planning 
permission.
 
And:
 
(c) When a childminder or potential childminder 
submits the questionnaire to ascertain whether 
planning permission is required there is no charge for 
this service (if Planning Permission is required the 
application fee is £380).  Each case will be 
determined on its merits.

Leadership & 
Governance – 
Continued progress 
with innovative 
commissioning and 
monitoring in adult 
services. 

We continue to develop and Implement the Joint 
Commissioning Statement for Older People in 
partnership with RCT CBC & CTUHB which will be 
overseen by the Regional Executive group.

We have a regional event in March looking at this 
area.

5.0 WHERE WE ARE NOW 

5.1 There has been progress in the areas for improvement with a need to see further 
improvement in future years and continues monitoring of performance and the 
quality of service delivery.

6.0 WHERE WE WANT TO BE 

6.1 Merthyr Tydfil Children’s services plan is to be demonstrating performance that is in 
the top quartile for Wales and in many areas we are achieving this. We will continue 
to improve performance and provides to scrutiny. 

7.0 CONTRIBUTION TO CORPORATE PRIORITIES

7.1 The content of this report has strategic congruence with the following Priorities:

 All young people we work with have timely assessment and outcome 
focussed care and support plans.

 Commissioned services meet need and are high performing. 



 Improve Performance. 

 Promote Early Intervention and Prevention.

 The wellbeing and opportunities of looked after young people is improved

 Adults are safe and protected from neglect and abuse.

 Social Services practice is compliant with the Social Services and Well-Being 
(Wales) Act.

 Partnership working.

LISA CURTIS JONES
CHIEF OFFICER SOCIAL SERVICES 

CLLR LINDA MATTHEWS 
 CABINET MEMBER FOR SOCIAL 

SERVICES
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Does the report contain any issue that may impact the Council’s 
Constitution? 


